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Statement on Behalf of GENSAC: 
Preparatory Meeting of States
to the Global Framework for 
Through-Life Conventional 
Ammunition Management

Chair, Distinguished Delegates, 

My name is Deborah McFee, from the Women’s Institute for Alternative Development (WINAD) 
based in Trinidad and Tobago. I’m pleased to speak today on behalf of the Gender Equality 
Network for Small Arms Control, or GENSAC—a global network of women peacebuilders and 
disarmament experts working at the intersection of gender, small arms control, and violence 
prevention.

GENSAC sees the Global Framework for Through Life Conventional Ammunition Management (or 
the GFA) as a critical step toward addressing the overlooked role of ammunition in driving armed 
violence, gender-based violence, and human insecurity in both conflict and apparent peace 
settings. The GFA also serves as a critical complement to existing international instruments on 
SALW, particularly the UN Programme of Action (UNPoA) and the Arms Trade Treaty (ATT), as well 
as regional roadmaps. The GFA is a pragmatic tool that translates high-level commitments into 
doable, adaptable actions, designed not just to exist on paper, but to make real-world prevention 
work.

We are especially encouraged by the inclusion of Objective 14 on gender mainstreaming and 
Objective 15 on multi-stakeholder cooperation. These provisions recognize what GENSAC and our 
partners have long advocated: that effective ammunition management must be inclusive, people-
centered, and grounded in local realities. It must offer equal opportunities for both men and women 
to become involved in rigorous ammunition control.
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Objective 14 gives us a clear mandate to strengthen the meaningful participation and leadership 
of women in policy discussions, technical/operational roles, decision-making spaces, and 
implementation processes. This means investing in women’s access to opportunities for capacity 
building, dismantling and breaking institutional barriers, and integrating gender analysis across the 
entire life cycle of ammunition.

Objective 15 reaffirms the critical role of civil society, research institutions, and affected 
communities in improving transparency, accountability, and effectiveness in ammunition 
management. Too often, civil society voices are left out of these “hard security” spaces, despite 
having deep expertise, on-the-ground data, and trusted relationships with communities most 
affected by armed violence.

To support implementation, GENSAC has developed a practical guide for civil society engagement 
to support those gathered here today in implementing the GFA, including concrete strategies for 
translating these objectives into action. This guide will be presented at a side-event on June 26 and 
will include reflections from practitioners working across Latin America, Africa, and the Caribbean, 
and we warmly invite all of you to attend.

From documenting gendered impacts of the diversion of small arms and their ammunition, to 
organizing training with local authorities and industry, to building cross-regional knowledge 
exchanges—we are already seeing promising practices that align with the Framework’s ambitions.

As the GFA moves toward implementation, we urge Member States and the United Nations to:

•	 Create sustained entry points for civil society in upcoming meetings and technical discussions, 
including by encouraging technical briefings at future GFA meetings.

•	 Support funding for local actors advancing gender-responsive approaches.

•	 Prioritize data collection that reflects the differentiated impacts of ammunition on women, men, 
and marginalized groups. And continue strengthening international legislation on ammunition 
management. 

GENSAC members stand ready to support inclusive implementation of the GFA—ensuring that this 
instrument not only sets a global standard, but delivers real impact for those most affected by the 
risks of ammunition misuse and diversion.

Thank you.


